
CCA INSTITUTIONAL GENDER ASSESSMENT FRAMEWORK  
 
MAY 2008 
 

1. Staff, Board, and membership composition by gender 
a) What is the gender composition of the staff (women and men), and what are 

women and men’s position within the organization (who does what?)  
b) What is the gender composition of the Board, and what are women’s and 

men’s position on the Board?  
c) What is the gender composition of the membership? (And is this represented 

in leadership positions?)  
 

2. Commitment to promoting gender equality  
a) What is staff’s commitment to promoting gender equality?  
b) What is the Board’s level of commitment to promoting gender equality?  
c) What is management’s commitment to promoting gender equality? How 

important is it to management that gender equality is addressed?  
 

3. In-house capacity to promote gender equality  
a) What is staff’s capacity to integrate a gender perspective into their work? To 

what extent does staff have the knowledge and the tools to integrate a gender 
perspective into their work?  

b) What training have staff, management, and Board received?  
c) What level of gender sensitization (awareness and understanding of gender 

issues) is there among staff, management and the Board?  
d) What practices are currently in place for integrating a gender equity 

perspective in projects and programming? Is data sex-disaggregated? Is a 
gender perspective taken into account in project planning and activities?  

 
4. Top level support  

Is there top level leadership support within the institution for moving the issue of 
gender equality forward, including through the allocation of resources to do so 
(both human and financial)? (i.e. Tools and resources are made available for 
promoting gender equality.)  

 
5. Donor support  

Is there donor support for promoting gender equality with this institution? Which 
donors, and what is this support?  

 
6. Policies and structures 

a) Are policies in place for promoting gender equality?  
b) Are strategies in place for promoting gender equality? (Strategies may exist 

without an overall gender policy per se.)  
c) Are there structures in place to move the issue of addressing gender equality 

forward? Such structures might include a gender focus point person; a gender 
coach or advisor; a mechanism to access gender expertise outside of the 
organization; the existence of a gender unit, program, or department.  

 
7. Current activities promoting gender equity  

What are the organization’s current activities (in projects and programming, and 
with Board and membership) that contribute to greater equity between women 
and men?  

 
8. Recent and past history of gender initiatives  

Has the organization undertaken significant initiatives in the recent past that 
promote gender equity?  
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Institutional Gender Assessment Matrix:  
 
Legend: H = High M= Medium  L = Low 
  
Aspect  H, M, or L Comments 

1. Staff, Board, and membership 
composition by gender 

  

a. Is the gender composition of staff 
balanced, including with regards to the 
positions of women and men? 

  

b. Is the gender composition of the Board 
balanced, including with regards to 
women’s and men’s positions on the Board?  

  

c. Is the gender composition of membership 
represented in leadership positions?  

  

2. Commitment to promoting gender 
equality  

  

a. What is staff’s commitment to promoting 
gender equality?  

  

b. What is the Board’s level of commitment to 
promoting gender equality?  

  

c. What is management’s commitment to 
promoting gender equality? How important 
is it to management that gender equality is 
addressed?  

  

3. In-house capacity to promote gender 
equality  

  

a. What is staff’s capacity to integrate a 
gender perspective into their work? To what 
extent does staff have the knowledge and 
the tools to integrate a gender perspective 
into their work?  

  

b. To what extent have staff, management, 
and Board received gender training? 

  

c. What is the level of gender sensitization 
(awareness and understanding of gender 
issues) among staff, management and the 
Board? 

  

d. Are practices currently in place for 
integrating a gender equity perspective in 
projects and programming? 

  

4. Top level support    
Is there top level leadership support within 
the institution for moving the issue of 
gender equality forward, including through 
the allocation of resources to do so (both 
human and financial)? (i.e. Tools and 
resources are made available for promoting 
gender equality.)  

  

5. Donor support    
To what extent is there donor support for 
promoting gender equality with this 
institution?  

  

6. Policies and structures   
a. Are policies in place for promoting gender 

equality?  
  

b. Are strategies in place for promoting 
gender equality? (Strategies may exist 
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without an overall gender policy per se.)  
c. Are there structures in place to move the 

issue of addressing gender equality 
forward? Such structures might include a 
gender focus point person; a gender coach 
or advisor; a mechanism to access gender 
expertise outside of the organization; the 
existence of a gender unit, program, or 
department.  

  

7. Current activities promoting gender 
equity  

  

What is the level of the organization’s 
current activities (in projects and 
programming, and with Board and 
membership) that contribute to greater 
equity between women and men? 

  

8. Recent and past gender initiatives    
Has the organization undertaken significant 
initiatives in the recent past that promote 
gender equity?  
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