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INTRODUCTION: This is a completion report of People Centered Development Training 
Workshop organized by VSO Nepal during 2-5 January 2011 in Balthali, Kavre.  The 
report contains context & relevance; general objectives; major contents; participants; 
methodology, evaluation and detail daily proceeding and major learning 
 
1. CONTEXT: Corporate strategy of VSO International has embedded people centered 
development as a key implementation approach worldwide. Hence it is essential to 
orient all VSO personnel in the philosophy, elements and implementation guidelines of 
people centered development. Accordingly, this training was organized.  
 
2. OBJECTIVE: Learning objectives of the training were to  
 

• Develop common understanding on principles, philosophy, elements and 
implementation guidelines of people centered development 

•  Explore key issues, challenges and opportunities to promote and translate PCD 
learning into action. 

• Develop major strategic themes to translate training learning into action.  

3. MAJOR TOPICS COVERED:  
 
4. METHODOLOGY: The training was conducted in workshop mode. Facilitator 
encouraged participants for mutual sharing and in-depth discussion on issues related to 
people centered development.  In general the training workshop was participatory, 
inductive and feedback oriented.  Small group discussion among the participants was 
main part of the training workshop in exploring challenges in translating learning into 
action and also to explore potential solutions.  
 
5. PARTICIPANTS & FACILITATORS:  There were altogether 12 participants – all 
VSO staff involved in program implementation process and support mechanism. There 
was a good mix of participants from different programs unit and administrative support. 
Basu Dev Neupane, an external consultant facilitated the workshop. (For a complete list 
of participants, facilitators and resource persons please refer Annex 1 of this report)  
 
6. DAILY PROCEEDING: Following is the summary of the training workshop 
proceeding:  
 
Day One 
Opening: The training workshop informally started with a welcome note by Mr. Khadaga 
Pandey, VSO Impact & Operations Manager. He also explained that this training is 
organized to develop common development understanding by pulling different 
experience of all participants and also to explore some strategic directions to translate 
philosophy of people centered development into action at the community level.  
 
Introduction: All participants introduced themselves with their development experiences 
and their understanding on poverty and development in general.   
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Development Experience Sharing: Most participants reflected that development inputs 
from INGOs and or NGOs with donor funding is not producing results as the intervention 
is merely superficial and not addressing the structural causes.  Some of the successful 
programs of NGOs and or INGOs are not able cover large number of people and also 
the large geographical areas. It is limited to small communities only.  Furthermore the 
development initiatives have led people to dependency and most interventions are 
project based not movement based as most of the development actors have been 
professionals and not activists. Experiences from participants further suggested that the 
current development initiatives are one of the major causes in destruction of local 
institutional mechanism.  People's development agendas are not appropriately 
addressed whereas most development initiatives are focusing on donor's agenda. 
Furthermore the donors are co-opting most learned and capable people to work with 
them as a result they are unable to contribute in addressing the people's agenda by and 
large.  
 
Though the expressions from the participants showed high level of frustration they also 
attempted to find some rays of hope as they are confident that the development 
initiatives can contribute in changing lives of poor if the support could be focused to 
improve governance, redefining roles and responsibilities of I/NGOs, institutionalization 
of local institutions and work hand in hand with the government. This clearly showed 
that I/NGOs should work in new dimension of development which is improvement of 
governance with redefined roles and responsibilities.  
 
Poverty Debate: After this live discussion, participants discussed various dimensions of 
poverty to conclude that Nepal is a beautiful country with full of potentials but was made 
poor due to lack of political will. Participants in two small groups explored following 
causes of poverty: -- 
 

• Feudal society and prevailing culture, tradition and practice  
• Lack of productive education  
• Un planned agriculture 
• Imposed modernization, cultural evasion (urbanization/consumerism) 
• Class, caste, gender and geographical discrimination  
• Lack of optimal utilization and inequitable distribution of natural resources   
• Low quality health services 
• Aggregated poverty incidence 
• Lack of visionary leadership 
• No investment in human resource development  
• Lack of accountability from top to bottom 
• Manipulation of definition of development and poverty  
• No recognition of existing strength and resources  
• No capital investment for infrastructure and technology 
• Dependency created by market driven globalization process 
• Hit trial in development approach  
• Lack of political will 
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Everyone agreed that excessive dependency on external funding without properly 
managing own resources is one of the major causes of poverty.  
 
After this facilitator shared definition of poverty illustrated by Nobel Prize winner 
Amertya Sen which suggests poverty as a condition in which people are denied from 
social, political and economical choices. Different dimensions of poverty were discussed 
in length with live examples.   
 
Contribution of VSO Intervention in Development of Nepal: Participants in two small 
groups discussed the contribution of VSO in overall development of Nepal and more 
specifically in poverty reduction. It was recognized that VSO works with local institutions 
through external volunteers to contribute in overall development of Nepal. The 
participants explored following contributions.  
 

• Contribution in improving the quality of education by working with teachers 
• Enabling NGOs so that they can meaningfully contribute in development 
• Empowering people so that they can claim their rights 
• Support in making treatment, care and support services accessible to the rights 

holders 
• Still addressing the symptoms not the causes of poverty 
• Trend driven development intervention  
• Continued towards exposure and informed choices  
• Recognition of capacity of civil society organizations to contribute towards 

national policy making process 
 
However, it was also recognized that VSO contribution is agenda driven, project 
oriented, funding based and not contributing to the structural change. It was also 
recognized that the knowledge management within VSO needs further improvement so 
that the community learning could be translated into action.   
 
Review of Day One: Towards the end of the session, participants reviewed the day in 
participatory manner. Participants expressed satisfaction as they had new insight on 
poverty and development, were able to know more about own colleagues, they had an 
opportunity to reflect on own knowledge and understanding of poverty and 
development. Participants had also suggested to led the discussion with live and 
successful examples, explore ways to incorporate concept of PCD in VSO strategy, link 
the discussion with VSO work  and share clear guidelines to implement PCD.  
: 
Day Two:  
 
The day started with the reporting and evaluation of the first day. Day one evaluation 
suggested that the facilitator should ensure active involvement of all in the proceeding 
and the discourse should be combined with some live examples of successful 
implementation of PCD.  
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Development Debate: The session started with brainstorming on key words related to 
development. The participants were assigned to coin development definition by 
combining key words identified in the brainstorming session. The two small groups 
suggested following two definitions of development: 
 

• Development is a process of empowering people to live in a happy and easy life 
through transformation of society, economy, political system and psychology.  

• Development is a continuous process leading towards a conducive condition 
where every individual can realize and exercise their potential to the fullest extent 
 

All participants agreed that both definitions captured all key words identified and also 
illustrate the development as process of transforming socio economic and political 
situation so that people can improve the quality of life by utilizing individual potential to 
the fullest extent.   
 
In the course of development debate it was also discussed that the development 
intervention should focus on young people as they constitute 28% of Nepali population. 
And according to 'youth bulge' theory any country with more than 25% of youth 
population is vulnerable to armed conflict.  It was suggested that the VSO intervention 
should focus more on youth in future.  
 
In the national context there are many factors that influences development process that 
includes  
 

• Changed life style – more consumerism, reduced use of local resources 
• Decade long armed conflict – that contributed to change social relations at 

community level 
• Continued peace process that still needs logical end for lasting peace 
• Prolonged transition period leading to anarchy, impunity, social instability and 

lack of transitional justice 
• Raised level of awareness of common Nepali people 
• Ever increasing dependency of Nepali communities with external funding 
• Tendency to claim rights by people 
• Global economic recession – leading to reduced funding availability for 

development intervention  
• Large number of youth migration every day – almost one thousand every day 

 
People Centered Development: On recognizing development as a transformational 
process, People Centered Development approach was introduced as a significant 
strategy for transformation. (Please refer the reading material distributed in the training for 
definition, elements, philosophy and guiding principle)  People centered development 
approach encourages maximizing local resources with justified and sustainable use, 
legitimizing individual potential to expedite own choices to improve quality of life.  
 
Participation is key factor in successful implementation of people centered 
development. Following chart was described:  
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Participation : Common 
Understanding

Consuming 

Following  
Directives

Contributing 
Resources

Involving In 
Planning

Control & 
Ownership 

1

2

3

4

5

 
 
 
Participants were once again divided into two small groups and were assigned to 
discuss the elements of PCD and Guidelines for Implementation of PCD as presented 
int eh reading materials. The small groups were also asked to comments on relevancy 
and challenge to implement the philosophy at the community level. The small group 
agreed more or less all elements of PCD with some live examples and procedural 
challenges. However, another group argued that the concept should be termed as 
People Based Development and not People Centered Development. It was further 
argued that in PCD someone should keep people in the center but in people based 
approach, the initiatives should be based on people The group also illustrated following 
paradox as a challenges to translate this approach into action. These paradox needs to 
be critically addressed and work accordingly: 
 

• Donor driven vs People Based -bftfd"vL ls hgd"vL <_ 
• Rights vs Services -;]jf ls clwsf/<_ 
• Learning – Individual vs Institutional -l;sfO{ — JolQmut ls ;+:yfut_ 
• Forward looking vs Backward looking in rights -cu|flwsf/ ls kZoflwsf/<_ 
• 'We will do for others' vs 'We will do' -ulb{G5f}+ ls u5f}{<_ 
• Donor vs Recipients -lbg] ls lng]<_ 
• 'We will do for people' vs 'We will work together' -nflu ls ;+u ;+u}<_ 
• Reform vs Transformation -;'wf/f]Gd'v ls ?kfGt/0f<_ 
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• Job holders vs Activists  -hflu/] ls cleofgstf{<_ 
 
  
Everyone agreed that 'out of box' thinking along with positive attitude is essential to 
translate the people based development approach into action. 
 
Linking Rights Based Approach with People Based Development: It was explained that 
PCD is origin of rights based approach and essentially both approach promotes equity, 
inclusion, participation and justified use of locally available resources. Following 
differences were explored between PCD and RBA after through discussion: 
 

• There are differences in methods of implementation  
• PCD does not spell out rights and duty but RBA clearly recognition of rights but 

duty is diluted to some extent 
• PBD at times attempts to address symptoms but RBA fundamental causes of 

poverty 
• PBD is less radical than RBA 
• PBD is implicit whereas RBA is explicit  

 
Review of Day Two: The participants recognized following in the proceeding  
 

• Changing context of development in Nepal 
• Level of participation of rights holders 
• DAvid C Korten's definition of PCD 
• VSO Nepal's confusion in learning and knowledge management  
• Debate on 'catalyst' 

 
Development actors often think that contribution from single person will not be sufficient 
to transform the community. Participants realized that that transformation is the ultimate 
aim of PCD that can be achieved with individual contribution. Hence every 'development 
workers' should commit to contribute with full commitment. 
 
Retreat: Some more VSO staff joined the team in the evening for a retreat. This was 
also an opportunity for team building. The facilitator led two team building games. The 
message was internalized by the participants. There was a social gathering along with 
the local cultural groups.  
 
Day Three 
 
The day started with reporting and evaluation of day two. It was revealed that the 
participants had full of energy and the proceeding was very effective. The facilitator was 
successful in getting acquainted fully with all participants. Key learning from the team 
building was reported to be emphasis on action is more valuable than instruction of the 
facilitator. And it was also valued in the development work. 
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Teacher, Facilitator and Animator  Linking the key learning from the team building 
game, the facilitator explained features of a teacher, facilitator and animator. It was 
emphasized that the teacher gives knowledge but often have attitude of knowing 
everything. On the contrary the facilitator helps in exploring new things with potential 
options and guides the proceeding. Facilitators are often encouraging and have attitude 
of we know. Similarly, the animators like of work together with community people to 
explore potentials and does not even gives options. Animators focus on local innovation 
and helps in exploring local issues. Animators often are mentors who promote 
assertiveness. It was concluded that the development activists or campaigner needs to 
play a role of a teacher in the beginning to impart new knowledge and gradually work 
like a facilitator in exploring new things then work like an animator to promote innovation 
so that the prevailing issues are identified so that it could be addressed properly. This is 
very essential to promote PCD at community level.  
 
It was explained that Animators should have attitude of 'I am OK and you are also OK' 
but not 'I am OK you are not OK' 
 
Then the working VSO working modality was discussed by linking the PCD philosophy. 
Working through intermediary organizations is an effective modality.  But in this modality 
also it is essential to understand the community which is missing at current VSO 
working approach 
 
Examples of some successful development initiatives were discussed. Vijaya 
Development Resource Center of Gaidakot was explained as a successful model of 
working with the community people. The model is embedded with education, livelihood, 
health, livelihood and institution building with cooperative mode which is so effective in 
ensuring community ownership over the development work. Successful participatory 
decision making process in community forestry user's group was also discussed in 
length. 
 
Equity and inclusion Theories and principles of equity and inclusion was presented and 
discussed in length with live examples from participants as well as facilitator. (Please refer 
the reading material distributed for details.) Pros and cons of reservation to ensure social 
inclusion was also discussed and agreed that reservation should be promoted as an 
opportunity to ensure meaningful social inclusion and it should not be ritual. It was also 
agreed that attitude of all actors and right holders always influence the process of social 
inclusion. Positive attitude should always be promoted for meaningful social inclusion.  
 
Challenges of social inclusion were also with live examples.  
 
It was discussed that formulation of policy, act and regulation alone cannot ensure 
social inclusion. Social mobilization and socialization process are essential factor to 
ensure meaningful social inclusion.  
 
Social Mobilization The participants were divided into two small groups to discuss 
understanding of social mobilization, its steps and process being practiced in VSO. After 
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small group presentation difference between people, group, community and social 
mobilization were also discussed. It was explained that the social mobilization is a 
strategy and process to ensure change in policy, practice and norms at wider level; 
whereas the promoting change at community level is community mobilization. Various 
steps of social mobilization were presented, discussed and build consensus among 
participants. (Please refer the reading materials distributed for detail)  
 
Review of Day Three  
 

• Participants reflected that the live examples of successful development initiatives 
have encouraged a lot 

• Difference between community mobilization and social mobilization was really 
helpful 

• In-depth and emotional discussion on equity and inclusion was helpful in 
internalizing the issue  

 
Day Four 
 
VSO strategy to promote and implement concepts, philosophy and elements of PCD 
 
Selection of Community  

• VSO will attempt to understand working communities before selecting as VSO 
working areas 

• Getting closer to the people – The working communities will be selected initially 
and then only the partners will be selected.  

Partners 
 

• Working partner organizations will be selected in a competitive and transparent 
manner. Attempts will also be made to work with the government line agencies 
on request basis. 

• Partner NGOs will be encouraged to make their financial contribution to ensure 
ownership over the volunteer placement process 

• Meaningful capacity building of partners will be ensured by discouraging project 
based capacity building  

• OD assessment tools and process will be reviewed critically to incorporate 
concepts of PCD 

 
Volunteer Placement 

 
• VSO will place international volunteers in national or regional NGO whereas 

national volunteers will be selected and will be placed in community based 
organizations so that the capacity of both national volunteers as well as 
community based organizations will be strengthened. This provision is expected 
to retain the human resources at community. 

• VSO will identify people who are working at the community level, attached with 
the community based organizations, local experts and probably students and 
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support them as national volunteers without providing any VSO tag of national 
volunteers.  

• International volunteers will be linked with the local medical doctors in the 
recruitment base. 

• Competency of volunteer in delivering desired services will be assessed 
periodically. 

 
Orientation    

 
• International as well as national volunteers will be oriented clearly so that they 

can internalize the poverty situation of Nepal. For this the volunteers will spent at 
least one week in the poor community before work placement.  

• The ICT model will be reviewed critically to include some aspects of poverty and 
people centered development.  

• VSO Nepal will urge VSO headquarter to reflect local context and poverty 
situation during the initial orientation to the international volunteers. 

• VSO will support volunteers to ensure meaningful interaction with community, 
partners and rights holders. 

• Volunteers will be oriented on PCD and RBA in volunteers' forum 
 

Linkage and coordination 
 

• VSO will make every attempt to coordinate with other agencies in implementing 
programs for synergetic effect at the community.  

PO Level 
 

• PO has to prove programmatic/managerial competency 
• It will be clearly defined and spelled out who actually will manage volunteers and 

ToR will be developed with clear roles and responsibilities accordingly 
• VSO will revisit it's knowledge management system and process to make it more 

people centered 
• VSO will revisit its operational strategies  

Human Resource   
 

• VSO will revisit the current human resource structure conducive for people based 
actions. Possibilities to make VSO staff closer to the people will be explored 
potentially by placing thematic focal persons at regional level 
 
  

7.  EVALUATION: An evaluation form was distributed to all participants. Following is 
the summary of evaluation result.  
 
Areas of training appreciated by the participants: 
 

• Relevant training contents 
1. Introduction of Social Mobilization as change strategy to promote PCD 
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1. Specific breakdown of steps of social mobilization 
2. Clear distinction and varied roles of teachers, facilitators and animators 
3. Overall concept of PCD related to work  
4. Common understanding on concepts, elements and principles of PCD 

along with its related factors such as social inclusion, equity and others  
5. Knowledge Rights Based Approach and its link with PCD 
6. Concept and level of participation  

• Competent and appropriate facilitator 
1. Very encouraging to think critically about the work 
2. Effective facilitation with relevant and experience based examples 
3. Simple explanation of the topics 
4. Live examples 
5. Friendly facilitation  

• Effective training methodology 
1. Methodology relevant to the training contents and principles of PCD 
2. Ample opportunities to relate current work with principles of PCD  

• Internationalization of participants  
1. PCD to be internalized and developed as a culture, individual attitude 

rather than using as a tag, outer cover or cosmetic only 
2. Social mobilization – concepts, types and steps 
3. In-depth discussion about VSO's roles and responsibilities based on PCD 

• Level of participation  
1. Very high level of participation due to open atmosphere to share 

experiences and express ideas  
 
Areas for improvement in future  
 

• It is just the beginning even though we are saying it as an opportunity 
• Clear and open discussion on characteristics, qualities of development workers 

would have been very useful  
• Allocation of more time to discuss VSO strategy in linking PCD would have been 

helpful 
• Equal participation of everyone in training would have been much appreciated 
• More and in-depth discussion on every steps of social mobilization is necessary 
• Some more topics with live examples on power and individual attitude is 

necessary 
• More time to discuss participation and to revisit inclusion and equity in the 

changed context is necessary 
 

8. CRITICAL OBSERVATION: Following are some critical observations made by the 
facilitating team: 
 

• Participants were proactive in planning future course of action to promote and 
implement elements of PCD  
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• The common ground provided for different stakeholders for mutual discussion 
and sharing was instrumental in developing common understanding on 
development issues among the participants  

• Most participants had some kind of experience in overall development which 
fostered meaningful sharing of experiences and critical issues related to PCD 
and other factors affecting it.    

• Some of the participants in the beginning had feeling that there is nothing more 
that they can learn from this training as they already had prior experiences on 
development.  However, as the contents were delivered, all participants realized 
that learning is a continuous process and learned many new knowledge and skill 
related to PCD.  

• Most participants initially had 'my contribution will not be enough' to achieve 
successful results but towards the end of the training it was changed to 'I must 
contribute whatever I can and this will help to transform society'  

 


